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Agenda

• 2022 Overview

• Financial & Operational Review

• Post period end update & 
Outlook

• Questions

Donald McGarva
Group Chief Executive Officer

Mark Carlisle
Group Chief Financial Officer
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Software-led progress against KPIs – ARR up 23%

Total revenue

$91.1m
FY 21: $92.9m

Software &
services revenue

$24.1m*
FY 21: $22.4m

Exit run rate annual
recurring revenue (ARR)

$18.7m*
FY 21: $15.2m

% of software & services revenue 
recurring

67%
FY 21: 58%

Adjusted EBITDA

$14.6m
FY20: $18.4m

Adjusted operating cash flow

$8.9m
FY 21: $16.7m

(2%)

(46%)(21%)+9bps

+23%+8%

*negatively impacted by €/$ FX rate
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• Device revenues decreased by $3.4m year-on-year and as a result total 
revenue decreased by 2% to $91.1m

• Gross margin down 2% due to decrease in higher margin device revenues.

• Adjusted EBITDA down $3.8m mainly driven by device revenues reduction

• Amortisation of acquired intangibles up $0.6m due to Nordija acquisition.

• The tax charge of $0.5m (2021: $0. 6m credit) comprises $2.0m (2021: 

$2.8m) current tax charge, offset by $0.8m release (2021: $0.1m) of 

uncertain tax provision, and $0.7m (2021: $3.4m) net deferred tax 

recognised.

• The Group has carried out an impairment review of the Amino software 

and devices CGU and recognized $12.5m impairment loss on goodwill in 

the year.

• Total dividend for the year: GBP 0.01 per share, already paid as interim 

dividend

Income statement summary
$m FY22 FY21 Var

Revenue 91.1 92.9 (1.8)

Cost of sales (49.1) (48.0) (1.1)

Gross profit 42.0 44.9 (2.9)

Margin % 46% 48% -2%

Operating costs (27.4) (26.5) (0.9)

Adjusted EBITDA 14.6 18.4 (3.8)

Margin % 16% 20% -4%

Depreciation and amortisation (7.1) (6.6) (0.5)

Adjusted operating profit 7.5 11.8 (4.2)

Margin % 8% 13% -2%

Impairment of goodwill (12.5) 0.0 (12.5)

Exceptional items (6.7) (1.5) (5.2)

Share-based payments (0.4) (1.1) 0.7

Amortisation of acquired intangibles (4.6) (4.0) (0.6)

Net interest (0.3) (0.4) 0.1

Profit before tax (16.9) 4.8 (21.7)

Tax (0.5) 0.6 (1.1)

Profit after tax (17.4) 5.4 (22.8)



5

Cashflow bridge

• Good operating cash flow generation despite significant investment in inventory to mitigate global supply chain disruption 
during the period.

• Adjusted cashflow from operating activities before tax was $8.9m (2021: $16.7m) representing an adjusted EBITDA cash 
conversion of 61% (2021:91%)
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24i Operational Highlights

• Launch of FokusOnTV, our TVaaS platform

o Lead to partnership with Swisscom Broadcast and 

addition of 3 new customers to the service

o Acquisition of the Filter and resulting launch of 

24iQ, our data-driven recommendations managed 

service

• R&D for FY2023 product enhancements:

o New out-of-the box solution for broadcasters

o 24iQ-based recommendations functionality pre-

integrated with other 24i products

o Right-to-left text support for MENA market – used 

by new Israeli customer KAN for World Cup

$M FY22 FY21 Growth

Software revenue 19.1 17.8 7%

Exit ARR 14.3 11.1 29%

Net retention rate 107% 117% (10pp)

On a constant currency basis:

Software revenue 20.8 17.8 17%

Exit ARR 15.6 11.1 40%
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24i Financial Performance

• Revenue and ARR increased by 17% and 40% on a 

constant currency basis respectively

• Gross margin % decreased by 6pp compared to 

the exceptional figure in prior year (result of a one-off, 

high-margin project in 2021)

• Investment in sales, marketing and resources for 

customer onboarding also impacted profit but is 

expected to pay off in 2023

• FY23 annualised cost savings achieved in February 

from efficiencies identified:

o $1.6m operating costs

o $1.0m capex

o Cost of achieving savings: $0.5m

$M FY22 FY21 Variance

Revenue 19.1 17.8 1.3

Cost of sales (5.1) (3.8) (1.3)

Gross profit 14.0 14.0 0.0

Gross profit % 73% 79% (6pp)

Operating costs (13.4) (12.8) (0.6)

Adjusted EBITDA 0.7 1.2 (0.5)

Adjusted EBITDA % 3% 7% (6pp)

Capex 5.8 5.8 -

Exit ARR 14.3 11.1 3.2
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Amino Operational Highlights

• Supply chain challenges overcome, but economic 

headwinds impacting sales

• SaaS management platform saw 5% year-on-year 

growth in number of end-user devices managed

• Software capability enabled in 2022:

o Vodafone Iceland upcycling

o Expansion of SaaS device management platform 

into digital signage

• Investment in sales and marketing to grow Amino’s 

presence in digital signage market

• New customer wins include a chain of betting shops 

around the UK & Ireland

$M FY22 FY21 Growth

Device revenue 67.0 70.1 (4%)

Software revenue 5.0 5.0 (1%)

Total revenue 72.0 75.1 (4%)

Exit ARR 4.4 4.4 -
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Amino Financial Performance

• Amino revenues decreased by 4% during the year to 

$72.0m, negatively impacted by:

o delays in the supply chain in H1

o customers delaying device orders as they seek to 

temporarily reduce working capital and capital 

expenditure

• Repeat orders from existing customers over that period 

has accounted for 93% (2021: 94%) of total device 

revenue.

• FY23 annualised cost savings achieved in February 

from efficiencies identified:

o $1.3m operating costs

o $0.8m capex

o Cost of achieving savings: $0.3m

• Non-cash goodwill impairment charge of $12.5m

$M FY22 FY21 Variance

Revenue 72.0 75.1 (3.1)

Cost of sales (44.1) (44.4) 0.3

Gross profit 27.9 30.7 (2.8)

Gross profit % 39% 41% (2bps)

Operating costs (12.1) (11.0) (1.1)

Adjusted EBITDA 15.8 19.7 (3.7)

Adjusted EBITDA % 22% 26% (4bps)

Capex 2.0 2.3 (0.3)
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Post period-end update

Banking covenants

• At date of annual report approval, the Group remained in compliance with its banking covenants

• As highlighted in March, discussions are ongoing regarding current facility arrangements.

• Detailed disclosure in respect of this has been included in the annual report (CFO report and Note 1)

Actions to reduce Group cost base

• Reduction in headcount in both 24i and Amino business

• Executive team elected to take a pay cut

• No bonus and Pay freeze for those on higher salaries

• Ending contractor agreements saved on redundancy costs

• Reviewing all property leases to downsize where possible

Board changes

• Steve Vaughan stepped down as Non-Executive Director on 27th April

• Max Royde appointed Non-Executive Director and appointed Chair of Audit Committee
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• 24i leadership change in April 2023 to further improve performance, Donald McGarva stepping into CEO roleTh

• The Board expects to report growth in 24i division for H1 FY2023 over H1 FY2022

• Investment in R&D will reduce in 2023 now the initial phase of 24i video platform development is complete

Current Trading & Outlook

• Group revenue and adjusted EBITDA for FY23 expected to be significantly below FY22

• Group is currently trading, and expects to finish FY23, in a net debt position

• Still expecting to generate a positive material EBITDA

• Board remains positive about the prospects for the Group

• Confidence that cost-reduction measures have not compromised core strengths

• Continuing macro-economic impact and shortening of lead times means device sales in H1 FY23 have been 

materially lower than initially anticipated

• Full-year revenue for FY23 expected to be significantly lower than FY22

• FY23 outcome still dependent on the receipt of expected orders that have been deferred or delayed

• Medium-term sales pipeline is strong

• Encouraging recent receipt of the first material order in seven months from a major US distributor
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Priorities for 2023

Further organic growth of 
ARR and software revenue

1

Increase in operating margin 
for 24i division

2

Amino working capital 
reduction and free cash flow 

generation

3
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It's easier than ever to watch video over the internet:

From familiar streaming giants to less well-known niche services

On every device.....

….AND on digital signs in many public settings

But more screens = more complexity for companies who distribute the video
Our B2B video streaming solutions make it easy for companies to reach all these screens

Video streaming is now part of everyday life
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Disclaimer
The information contained in these slides and communicated verbally to you, including the speech(es) of the presenter(s) and any materials distributed at or in connection therewith (together, the “Presentation”) is confidential. Reliance 
upon the Presentation for the purpose of engaging in any investment activity may expose an individual to a significant risk of losing all of the property or other assets invested. If any person is in any doubt as to the contents of the 
Presentation, they should seek independent advice from a person who is authorized for the purposes of the Financial Services and Markets Act 2000 (“FSMA”) and who specializes in advising on investments of this kind.

The Presentation is being supplied to you solely for your information. The Presentation has been prepared by, and is the sole responsibility of, Aferian plc. (the “Company”). The directors of the Company have taken all reasonable care to 
ensure that the facts stated herein are true to the best of their knowledge, information and belief. No undertaking, representation, warranty or other assurance, expressed or implied, is made or given by or on behalf of the Company or 
any of its respective directors, officers, partners, employees or advisers or any other person as to the fairness, accuracy or the completeness of the information or opinions contained herein and to the extent permitted by law no 
responsibility or liability is accepted by any of them for any such information or opinions. Notwithstanding the aforesaid, nothing in this paragraph shall limit or exclude liability for any representation or warranty made fraudulently.

The Presentation has not been approved by the Financial Conduct Authority and does not constitute, or form part of, an admission document, listing particulars, a prospectus or a circular relating to the Company, nor does it constitute, or 
form part of, any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for any ordinary shares in the Company. Further, neither the Presentation nor any part of it, or the fact of its distribution, shall 
form the basis of, or be relied upon in connection with, or act as any inducement to enter into any contract for the ordinary shares in the Company. The Presentation may not be copied, reproduced or further distributed, in whole or in 
part, to any other person, or published, in whole or in part, for any purpose without the prior written consent of the Company.

The Presentation is being distributed only to, and is directed at, authorized persons or exempt persons within the meaning of the FSMA or any order made thereunder or to those persons falling within the following articles of the 
Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (S.I. 2005 (No 1529)) (as amended) (the “Financial Promotion Order”) made pursuant to section 21(5) of the FSMA: Investment Professionals (as defined in Article 
19(5) οf the Financial Promotion Order); and High Net Worth Companies (as defined in Article 49(2)). Persons who do not fall within either of these definitions should not rely on the Presentation nor take any action based upon it but 
should instead return it immediately to the Company. The Presentation is exempt from the general restriction in section 21 of the FSMA relating to the communication of invitations or inducements to engage in investment activity on the 
grounds that it is made only to certain categories of persons. The distribution of this document in jurisdictions other than the United Kingdom may be restricted by law and persons into whose possession this document comes should 
inform themselves about and observe any such restrictions. In particular, neither the Presentation nor any copy of it should be distributed, directly or indirectly, by any means (including electronic transmission) to any persons with 
addresses in the United States of America (or any of its territories or possessions) (together, the “US”), Canada, Japan, Australia or the Republic of South Africa, or to any corporation, partnership or other entity created or organized under 
the laws thereof.

The Company’s ordinary shares have not been, and are not expected to be, registered under the United States Securities Act of 1933, as amended, (the “US Securities Act”) or under the securities laws of any other jurisdiction, and are 
not being offered or sold (i) directly or indirectly, within or into the US, Canada, Japan, Australia or the Republic of South Africa or (ii) to, or for the account or benefit of, any US persons or any national, citizen or resident of the US, 
Canada, Japan, Australia or the Republic of South Africa, unless such offer or sale would qualify for an exemption from registration under the US Securities Act and/or any other applicable securities laws.

The Company is under no obligation to update or keep current the information contained in this Presentation or to correct any inaccuracies which may become apparent, and any opinions expressed in it are subject to change without 
notice. Neither the Company nor any of its respective directors, officers, partners, employees or advisers accept any liability whatsoever for any loss howsoever arising from any use of this Presentation or its contents or otherwise arising 
in connection therewith. The contents of the Presentation have not been verified by the Company or its advisers. No liability is accepted by the Company or its advisers for any information or opinions contained in the Presentation.

The Presentation contains forward-looking statements. These statements relate to the future prospects, developments and business strategies of the Company. Forward-looking statements are identified by the use of such terms as 
“believe”, “could”, “envisage”, “estimate”, “potential”, “intend”, “may”, “plan”, “will” or variations or similar expressions, or the negative thereof. The forward-looking statements contained in the Presentation are based on current 
expectations and are subject to risks and uncertainties that could cause actual results to differ materially from those expressed or implied by those statements. If one or more of these risks or uncertainties materialize, or if underlying 
assumptions prove incorrect, the Company’s actual results may vary materially from those expected, estimated or projected. Given these risks and uncertainties, certain of which are beyond the Company’s control, potential investors 
should not place any reliance on forward-looking statements. These forward-looking statements speak only as at the date of the Presentation. Except as required by law, the Company undertakes no obligation to publicly release any 
update or revisions to the forward-looking statements contained in the Presentation to reflect any change in events, conditions or circumstances on which any such statements are based after the time they are made.
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Thank you

aferian.com
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